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Administrative Structure: 
The Food Bank operates with a Board of Directors who provides policy and guidance to 
the Executive Director.  The Executive Director manages and supervises the operations 
of the food Bank with the following management staff:  Operations Administrator, Food 
Sourcing Manager, Kids Café Program Director and Inventory Control Manager 
 
Volunteers: 
Our volunteers are helping primarily with packing our food boxes for the Mobile Pantry 
and Family Pack Programs. Various civic groups, churches, students and concerned 
individuals volunteer their time to make this program successful. We also rely on 
volunteers to assist the Kids Cafe site supervisors in serving the children each day.  For 
fiscal year 2009-2010 volunteers provided 6126  hours of service. 
 
                                         
Food Distribution: 
For fiscal year July 2009- June 2010 we distributed 3,363,020 pounds of food through 
Mobile Pantry and our Member Agencies.  Together we provided food to 67,300 
families.  Our focus has been on providing good customer service and a variety of 
nutritious foods for our member agencies to provide to the families they serve. 
 
Kids Café: 
The Kids Café Program took a giant leap forward with the addition of its first Program 
Director. Our Kids Café Director has helped in the areas of meal planning, the use of 
volunteers to provide educational activities at the sites and providing the Summer 
Feeding Program and CACFP programs for the first time in Kids Café History.  For fiscal 
year 2009-2010 96,110 meals were provided children in need throughout Columbus and 
the Phenix City AL areas. 
 
Mobile Pantry: 
Because of the rural areas we serve Mobile Pantry has been a vital link in providing 
Food to families in need where food pantries are limited.  This year we have increased 
the number of sites receiving Mobile Pantry and increase the number of deliveries.  Our 
trucks are on the road on a weekly rather than quarterly basis to get food to rural 
families. For fiscal year 2009-2010 we provide 1,650,164 pounds of food to needy 
families through Mobile Pantry 
 
 
 

 


